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Chi phi nh@n tién ctia doanh nghiép
Viét Nam 2026: thé, vi, cong qudc té
va chuyén khoén tu bdo cé

Phan tich chi tiét doanh nghiép theo quy méd chi bao nhiéu cho cdc trung gian thanh
todn, phi PayPal, Stripe, thé, vi va gidi phdp chuyén khodn tu déng.

Coéng bo Phién ban Tdc gia
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Con sé chinh

Phi PayPal (quéc té) Chi phi d&i sodt tay &n (SME) Phi qua MONA Pay VietQR
4,40% + 0,30 USD =2,25 triéu d/thang Od trén giao dich
(udc tinh)

1. Tém tat nhanh

Doanh nghiép Viét Nam & moi quy mé dang phdi chia sé mét phdn ddng ké doanh thu cho cdc trung gian
thanh todn (thé, vi, COD). Ty 1& chi phi nay dao ddng tir 0,6% dén 1,3% téng doanh thu tly thudc vao co
cdu kénh. Cdc céng thanh todn quéc té nhu PayPal thu phi cuc cao 1&n t8i 4,40% cdng phi cé dinh,
trong khi Stripe van chua chinh thiic mé clra cho phdp nhan Viét Nam. Déi vSi phugng thic thanh todn
chuyén khodn ndi dia, chi phi giao dich |a 0d nhung lqi tao ra gdnh ndng chi phi van hanh dn do ké todn
phdi d6i sodt thi cong. Viéc tng dung hé théng bdo cé tu ddng xéa bd chi phi dn va gitp doanh nghiép
tiét kiém hang trdm triéu déng méi ném khi dich chuyén théi quen thanh todn ctia khdch hang sang mé
VietQR.

2. Cdc con sé chinh

4,40% + 0,30 USD: M(rc phi cd badn ma PayPal dp dung cho méi giao dich thuang mai tir ngodi l&nh

thé Viét Nam.

« 60.000d: Chi phi cé dinh mbi khi doanh nghiép rut tién tir vi PayPal vé tai khodn ngan hang néi dia.

« 1,0% dén 3,7%: dai phi chiét khdu thé theo biéu phi cdng khai clia mét ngdn hang 16n (VietinBank,
hiéu luc 22/04/2026): thé ndi dia tai POS 1,0% dén 2,0%, thé qudc té phdt hanh nudc ngodi 3,5%,
thuong mai dién t(r1,818% + 4.200 d méi giao dich v3i thé ndi dia va 3,7% + 4.500 d véi thé qubc té.
Vi dién tlf v céng trong nudc thu theo hdp déng titng don vi, bai nay dung mic gid dinh 1,5% dén
2,0%.

« =95 triéu d/thdng: téng phi trung gian clia mot shop thuang mai dién tif doanh thu 800 triéu/thdng
theo cd cdu kénh gid dinh trong bai (udc tinh, xem muc 5).

o =2,25 triéu d/thdng: chi phi dn cho nhan su tra sodt chuyén khodn bdng tay & doanh nghiép vira (udc

tinh: 1.500 giao dich x 3 phat x 30.000 d/gid).

3. Bdi canh thi trudng thanh toan 2026

Biic tranh thanh todn tai Viét Nam dang cé su phan héa sau sdc dua trén ddi tudng khdch hang. Déi véi
tép khdch hang quéc té, doanh nghiép Viét Nam gén nhu khéng cé lua chon ndio khdc ngodi viéc tudn
tha luat choi clia cdc gé khéng 16 nhu PayPal hay Visa/Mastercard, chdp nhén muc phi chiét khdu rét
cao. Trong khi dé, vdi thi trudng noi dia, su bung né ctia ha tdng NAPAS va chudn VietQR dd dua chi phi
chuyén khoan lién ngdn hang vé mic 0d cho ngudi dung.
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Tuy nhién, su tién Igi clia VietQR lai ddy cdi khé vé phia ngudi bdn. Viéc nhan hang trdm, hang ngan giao
dich chuyén khodn mdi ngay khién bd phén ké todn roi vao tinh trang qud téi. Ho phai lién tuc lam mdi
{rng dung ngdn hang, déi chiéu sé tién, mé& don hang, va xdc nhan thi céng cho nhén vién déng géi. Nut
thdt ¢ chai nay lam chdm tdc dé x ly don hang, gidm trdi nghiém khdch hang va tén kém gis cong lao
doéng. Do la ly do I8p dich vu ha tang tu ddng xdc nhdn bdo cé nhu MONA Pay ra ddi.

4. Phuong phap va dirliéu nghién ciru

Bdo cdo nay dudc thuc hién bdng phuong phdp téng hgp dir liéu thir cép tir cdc ngudn cong khai két
hdp véi phan tich dir liéu sa cdp tir hé théng ctia MONA Pay.

o Ky do: Sé liéu ndi bd dugc trich xudt tir thdng 01/2022 dén thdng 08/2026.

¢ C&mau: Dirliéu hanh vi thanh todn va chi phi d6i sodt dugc Idy dn danh tirkhodng 6.000 khdch hang
doanh nghiép dang s dung hé théng clia The MONA Group. Moi théng tin dinh danh déu dugc mé
héa mét chiéu va loai bd cdc giao dich nhiéu, giao dich thir nghiém (sandbox) trudc khi phan tich.

« Ditliéu cong khai: Cép nhat ngdy 28/08/2026 va1 05/09/2026 tir biéu phi chinh thirc clia cdc nén
tang (PayPal, Stripe) va t6 chirc tai chinh.

« Gigi han: Co cdu kénh thanh todn (ty 1& Thé/Vi/COD/CK) clia cdc phén tdng doanh nghiép dugc udc
tinh dua trén quan sdat cuc bé va dir liéu tham khéo, cé thé thay déi tlly thudc vao déc thi nganh
hang. Chi phi thé va vi ndi dia phu thudc vaio hgp déng riéng clia tiing don vi.

5. Doanh nghiép theo quy mé chi bao nhiéu cho trung gian
thanh toan

Truc chinh ctia bai todn chi phi khong chi ndm & mét kénh riéng 1é ma ndm & téng thé cd cdu thanh todn
clia doanh nghiép. Ching t6i chia thi trudng thanh 5 phdn tang quy mé dé thdy ré dong tién dang
“chdy” di dau.

Bdng phén tdng 5 quy mé doanh nghiép

Cd cdu kénh thanh todn cla tiing tang 1& gid dinh clia nhédm nghién cttu, neo vao hai méc céng khai:
COD con chiém khodng 67% giao dich mua sém truc tuyén ndm 2024 theo téng hdp ctia Tap chi Céng
Thuong, va ty trong thanh todn khéng tién mdat téing dan theo quy mé doanh nghiép. Mic phi thé ldy tir
biéu phi don vi chdp nhan thanh todn cong khai clia VietinBank (hiéu luc 22/04/2026); phi vi dién ti va
céng trong nudc 1a gid dinh 1,5% dén 2,0% vi phu thudc hgp déng tirng don vi; doanh thu la diém giita
clia dai mdi tang. D3i gid dinh thi con s6 ddi theo, bo dif liéu CSV kém bai cho phép tinh lai.

Phan tdng Doanh thu S don Cd cdu Phitrung gian  Phitrunggian % Doanh thu
(Thé/Vi/Céng /thdng / ndm mat
/COD/CK)

Tap 30ty 15.000 40% /[ 20% / 420.000.000d 5.040.000.00 1,40%

dodan/chudi ldn 10% /10% / od
20%

The MONA Group - monapay.vn 3/8



Phan tdng Doanh thu S6 dan Cd cdu Phitrunggian  Phitrunggian % Doanh thu
(Thé/Vi/Céng [ thdng / nédm maét
/COD/CK)
Doanh nghiép 10 ty 10.000 20% /20% / 130.000.000d 1.560.000.000 1,30%
I&n 20% /20% / d
20%
Doanh nghiép 2,5ty 5.000 10% / 20% / 27.500.000 d 330.000.0004d 1,10%
vira 10% / 30% /
30%
SME/shop 0,5ty 1.667 5%/15% /0% / 4.625.000d 55.500.000d 0,92%
dangldn 40% / 40%
Ho kinh 0,05ty 334 0% /10% / 0% 300.000 d 3.600.000d 0,60%
doanh/shop /30% / 60%
nhd

Dién gidi cho doanh nghiép: Bang trén cho thdy nghich Iy ctia thi trudng thanh todn: nhitng don vi cang
nhé (H6 kinh doanh, SME) Igi cang phu thudc vaio COD (thu hd) va vi dién tl, dan dén ty 1é % doanh thu
mdt cho trung gian cao hon (xdp xi 0,8 - 0,9%). G cdc tap dodan I8n, du con s8 tuyét dai chi trd 1én téi
hang trdm triéu déng mdi thdng, nhung nhd Igi thé dam phdn gidm phi va kiém sodt tot ty 1é chuyén
khodn truc tiép, ty 1& thdt thodt trén doanh thu lai thap hon (dudi 0,6%). Néu doanh nghiép c6 thé dich
chuyén 10-20% tap khdch hang tir COD hodc thé sang chuyén khodn VietQR, khodn Igi nhudn rong téing
thém sé rét dang ké.

Ca cu thé: Mat shop thuong mai dién tir dién hinh

D& hinh dung rd hon, hdy xét mot shop bdn [ truc tuyén cé doanh thu 800 triéu déng/thdng (khodng
1.600 don hang, gid tri trung binh 500.000d/dan). Ca cdu thanh todn gid dinh: 35% khdch nhan héang
trd tién (COD), 30% khdch chuyén khodn, 20% dung vi dién ti, 15% quet thé hodc dung céng thanh
todn.

Bang chi phi cac kénh thanh todn cia shop

Khodn muc phi Ty trong Doanh thu qua kénh Mirc phi gia dinh Chi phi / thang
COD (Thu hg) 35% 280.000.000 ¢ 1.5% 4.200.000 ¢
Vi dién ti 20% 160.000.000 @ 1.5% 2.400.000d
Thé / Céng 15% 120.000.000 @ 2.0% 2.400.000d
Chuyén khodn 30% 240.000.000 @ 0% od

Phi c& dinh/rat N/A N/A N/A 500.000 &
Téng cong 100% 800.000.000 d 9.500.000 d
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Dién gidi cho doanh nghiép: V&i quy mé ndy, shop dang tré khodng 9,5 triéu déng médi thdng cho cdéc
khéu trung gian, tuang duang véi quy luang ctia hon mét nhdn su toan thgi gian (mdc luong co bén 8
triéu dong). Gid sl shop dp dung hé thdng xdc nhdn chuyén khodn tu ddng va tung ra chinh sdch “Gidm
1% khi thanh todn bdng VietQR”, thanh céng chuyén dich 70% s6 don COD va Vi sang chuyén khodn truc
tiép. Khi doé, muc tiét kiém chi phi rong cé thé Ién t8i hon khodng 6,65 triéu déng (udc tinh theo gid dinh
& trén) moi thdng, vira gidm rdi ro bom hang (COD), vira thu tién vé tai khodn ngan hang ngay lap tuc.

6. So sanh “dat tién” qua céng quadc té va chi phi dn néi dia

Bdng chi phi dot tién qua cong PayPal so v&i chuyén khodn

D3i véi doanh nghiép bdt budc diing cdng qudc té nhu PayPal, mic phi 4,40% + 0,30 USD (chua tinh phi
rut 60.000d) & mdt khodn khéng 16.

Doanhthu/ Sédon Phi PayPal S6 don Phi PayPal S6 don Phi PayPal Phi CK
thang (AOV500k) (AOV500k) (AOV 2tr) (AOV 2tr) (AOV 5tr) (AOV 5tr) VietGR
100 triéu 200 6.164.000 & 50 5.021.000 & 20 4.792.400d Od
500 triéu 1.000 29.860.000 250 24.145.000 100 23.002.000 od
d d d
1ty 2.000 59.480.000 500 48.050.000 200 45.764.000 0od
d d d
5ty 10.000 296.440.00 2.500 239.290.00 1.000 227.860.000 Od
od Ood d
20ty 40.000 1.185.040.00 10.000 956.440.00 4.000 910.720.000 Od
od 0od d

(Ty gid gid dinh: 1USD = 25.400 VND. Phi PayPal gid dinh rit tién 4 Ian/thdng).

Dién gidi cho doanh nghiép: N&u anh chi ban mot don hang tri gid 500.000d qua PayPal, téng phi mét
dilén tSi khodng 30.000d cho médi don. V&i doanh thu 1ty/thdng, doanh nghiép “céng nap” gén 60 triéu
ddéng cho céng thanh todn nay. Khdch quéc té thi danh chiu, nhung tuyét déi khéng nén dung PayPal dé
thu tién khdch hang noi dia Viét Nam. K&énh chuyén khodn VietQR cé phi giao dich bdng 0d & lua chon
t8i uu, chi cdn gidi bai todn van hanh déi sodt.

Bdng chi phi ddi soat tay (chi phi dn ctia chuyén khodén)

Udc tinh theo gid dinh ghi ngay trong bang: sé giao dich mdi thdng x s6 phut kiém tra mdi giao dich x
luong theo gid.

Chuyén khodn mié&n phi, nhung céng stc xdc nhan béing tay thi khéng mién phi. Bay la chi phi nhén su
tinh theo gid.
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Quy md Sé giao dich / thang Phut tra soat / GD Luong gid Chi phi @n / thang

Nho 300 3 25.000d 375.000 &
Vira 1.500 3 30.0004 2.250.0004d
Lén 5.000 3 35.0004d 8.750.000 d

Dién gidi cho doanh nghiép: Thay vi trd phi phén trédm cho thé hay vi, doanh nghiép dung chuyén khodn
dang trd luong cho ké todn d€ ngdi do tin nhdn. Mét doanh nghiép 18n v8i 5.000 don hang/thdng sé tén
250 gid (5.000 dan x 3 phut) lao déng chi dé kiém tra s6 du, tuong ducng 8.750.000 d. Con sé ndy
hodin todn ¢é thé bi xéa s& bdng mdt hé théng APl ngdn hang bdo cé tu dong.

7. Y nghia va khuyén nghi hanh déng
T géc d6 t8i wu dong tién, ching tdi dé xudt 4 hanh dong cu thé cho cdc chi doanh nghiép:

1. Quy hoach lai kénh thanh todn theo tép khach: Gilr nit thanh todn PayPal hay Stripe (néu cé phdp
nhan nudc ngodi) déc quyén cho IP khdch truy cép tir quéc té. Vi khdch ndi dia, ludn ddt mé VietQR
& vi tri uu tién cao nhat trén trang thanh todn.

2. Kich thich khach hang chuyén khoén: Diung mét phdn chi phi tiét kiém dudc (1-2%) tir viéc khong
dung thé/COD dé lam ngdn sdch khuyén mdi, gidm gid truc tiép hodc mién phi van chuyén cho khdch
hang thanh todn qua md QR.

3. Loai bé déi soat thi cong bdng cong nghé: Khong giao dién thoai chifa app ngén hang cho nhdn
vién, cling khéng bt ké todn tuc truc. Hay gdn hé théng bdo ¢ tu dong (nhu MONA Pay) vaio
website, phdn mém bdn hang hodic loa bdo cé tai qudy. Hé théng khong giir tién ctia anh chi, tién di
thdng vao tai khodn ngdn hang, nhung don hang dudc xdc nhén trong vai gidy.

4. Tai phan bé nhan su: Khi logi bé dugc 200-300 gid tra sodt ngan hang mdi thdng, hay diéu chuyén
nhan su ké todn sang cdc tdc vu c6 gid tri sinh 18i cao hon nhu phéan tich di liéu bdn hang hodc t6i uu
lubng vén.

8. Cach trich dan

Nhém nghién cttu MONA Pay (2026). Chi phi nhdn tién ctia doanh nghiép Viét Nam 2026: thé, vi, céng
quéc té va chuyén khodn tu bdo cé. The MONA Group. https://monapay.vn/nghien-cuu/chi-phi-nhan-

tien-doanh-nghiep-viet-2026

9. Nguon tham khéo

« Biéu phi ngudi bdn PayPal Viét Nam, https://www.paypal.com/vn/webapps/mpp/merchant-fees
(Kiém tra: 28/08/2026)

« Danh sdch quéc gia Stripe, https://stripe.com/global (Kiém tra: 28/08/2026)

« Chinh sdch va biéu phi dich vu NAPAS, https://napas.com.vn (Kiém tra: 05/09/2026)
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+ Thdng ké thanh todn khéng dung tién mat Ngan hang Nha nudc, https://www.sbv.gov.vn (Kiém tra:
05/09/2026)

e Tap chi Cong Thuong, Thanh todn dién t tai Viét Nam giai dogn 2022-2025,
https://tapchicongthuong.vn/thanh-toan-dien-tu-tai-viet-nam-giai-doan-2022-2025--trien-
vong--thach-thuc-va-mot-so-giai-phap-phat-trien-89400.htm (kiém 06/09/2026)

« VietinBank, Biéu phi dich vu chdp nhén thanh todn thé (hiéu luc 22/04/2026),
https://www.vietinbank.vn/ca-nhan/cong-cu-tien-ich/bieu-phi-va-bieu-mau/dich-vu-chap-
nhan-thanh-toan-the-40-html (kiém 06/09/2026)

« MONA Pay, Gigi thiéu: hé théng xdc nhan chuyén khodn chay cho khdch hing MONA tir 2022,
https://monapay.vn/gioi-thieu (kiém 06/09/2026)

Trich dan bdo cdo nay

Nhém nghién ctiiu MONA Pay (2026). Chi phi nhan tién ctia doanh nghiép Viét Nam 2026: thé, vi, céng
quéc té va chuyén khodin tu bdo c¢é (Phién bdn 1.0). The MONA Group. https://monapay.vn/nghien-
cuu/chi-phi-nhan-tien-doanh-nghiep-viet-2026
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Nguon

1. Biéu phi ngudi bdn PayPal Viét Nam - Kiém tra 28/08/2026

https://www.paypal.com/vn/webapps/mpp/merchant-fees

2. Danh sdch quéc gia Stripe - Kiém tra 28/08/2026
https://stripe.com/global

3. Chinh sdch va biéu phi dich vu NAPAS -Kiém tra 05/09/2026

https://napas.com.vn
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4. Thong ké thanh todn NHNN - Kiém tra 05/09/2026
https://www.sbv.gov.vn

5. Biéu phi dich vu chdp nhdn thanh todn thé VietinBank (hiéu luc 22/04/2026) - Kiém tra 06/09/2026
https://www.vietinbank.vn/ca-nhan/cong-cu-tien-ich/bieu-phi-va-bieu-mau/dich-vu-chap-nhan-thanh-toan-the-40-
html

6. Tap chi Céng Thuong: Thanh todn dién ti tai Viét Nam giai doan 2022-2025 - Kiém tra 06/09/2026
https://tapchicongthuong.vn/thanh-toan-dien-tu-tai-viet-nam-giai-doan-2022-2025--trien-vong--thach-thuc-va-
mot-so-giai-phap-phat-trien-89400.htm

7. Gigi thiéu MONA Pay: hé théng chay cho khdch hang MONA tir 2022 - Kiém tra 06/09/2026
https://monapay.vn/gioi-thieu
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