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Ban trén san hay trén website riéng:
doanh nghiép mat bao nhiéu % doanh
thu cho trung gian 2026

Khdo sdat chénh Iéch phi nén tdng giita Shopee, TikTok Shop, Lazada vé website riéng.
Ddnh gid chi phi thanh todn va diém hoa vén.

Coéng bd Phién ban Tdc gia
06/09/2026 1.0 Nhém nghién ciru MONA Pay
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Con sé chinh

Phi don Shopee (séc dep) Phi don TikTok Shop Khodng cdch 18n nhat
P
23,60% 20,60% 22,62 diéem %

1. Tém tat nhanh

Khdo sdat cho thady mét don hang 500.000 d bdn trén Shopee hodic TikTok Shop tiéu tén tir 20% dén
23% gid tri cho nén tdng, tuong duong 100.000 & dén 118.000 d. Cling don hang dé, néu doanh nghiép
bdn trén website riéng va thu tién bdng chuyén khodn tu bdo cé, chi phi giao dich 1 0 d. Khi dp dung
kich ban thanh todn hén hgp trén website (két hgp thé, vi var chuyén khodn), chi phi trung binh chi & mic
xap xi 1% (4.900 d). Khodng cdch chi phi trung gian giita san thuong mai dién tr va website tu hitu dao
ddng tir 7 dén hon 22 diém phan trdm theo tirng nganh hang tiéu biéu.

2. Cac con so chinh

e 6%: MUc phi x|y giao dich déng loat dp dung trén Shopee (tlr 01/05/2026) véa TikTok Shop (tur
09/05/2026).

« 23,60%: Ty I& t6ng phi cao nhét udc tinh cho mét don hang sdc dep tri gid 500.000 d trén Shopee.

¢ 19,62 diém %: Khodng cdch chénh I&ch chi phi giita mét don hang tiéu chudn trén TikTok Shop so v3i
website riéng dp dung thanh todn hén hgp.

« 0%: Chi phi thanh todn khi ngugi mua dung mé VietQR chuyén khodn truc tiép qua website riéng.

+ 164,8 triéu d: Téng phi trung gian mdi thdng clia mét gian hang dat doanh thu 800 triéu d néu bdn
100% qua TikTok Shop.

3. Bdi canh thi truédng 2026

N&m 2026 ghi nhan dgt diéu chinh phi trén dién rong tif cdc nén tdng thuong mai dién tl. Shopee d6i
tén “Phi thanh todn” thanh “Phi x{ ly giao dich” va dp mic 6% tirngay 01/05/2026. TikTok Shop dp dung
mc phi giao dich 6% bdt ddu tirngay 09/05/2026. Lazada ciing tién hanh diéu chinh mic phi ¢é dinh
tirngdy 04/06/2026. Dong thdi téing phi ddng loat ddy ngudi bdn vao tinh thé phdi tinh todn sdt sao
diém hoa vén va cdan nhéc cdu tric lgi kénh ban.

4. Phuong phap va gidi han

Bdo cdo béc tdch céu thanh phi dua trén mé hinh mot don hang chudn tri gid 500.000 d. Céc loai phi
san dudc tinh trén téng sé tién khdch trd, dé bao gdm thué gid tri gia tdng. Dif liéu gid dinh khéng tinh
thém chi phi tir cdc goi dich vu tuy chon (Voucher Xtra, Freeship) va chi phi qudng cdo ndi san. Gidi han
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cGa mé hinh ndm & viéc ty 1& phi san c6 thé thay déilién tuc, va viéc phdt trién website tu hitu doi hdi
ngudn vén ddu tu ban ddu dé tu kéo khdach.

5. Bang A: So sanh chi phi 1don hang 500.000 d theo 4 nganh

tiéu biéu

Cdc céu thanh tinh phi (udc tinh theo gid dinh nén tang thu phi ¢ dinh/hoa héng cdng phi giao dich va
3.000 d phi don hang). Sé liéu Lazada dudc udc tinh trung binh tir d&i phi x ly va phi ¢é dinh. Website
riéng co6 3 kich bdn thanh todn.

Kénh ban hang
Shopee: Thai trang
Shopee: Séc dep
Shopee: Thuc phdm /
FMCG

Shopee: Dién ti
TikTok Shop: Mdac
dinh

Lazada: Trung binh
Website: 100%
chuyén khoén

Website: Hén hgp

Website: 100% Thé

Cdu thanh phi
Cé8 dinh 13,5% + XLGD
6% + 3.000d

C8 dinh 17% + XLGD
6% + 3.000d

C6 dinh 10% + XLGD
6% + 3.000d

C6 dinh 2% + XLGD 6%
+3.000d

Hoa héng 14% + XLGD
6% + 3.000d

C6 dinh ~3,8% + XLGD
~4,5%

0%
(50% CK / 30% Vi /
20% Thé)

1,818% + 4.200d

Téng phi (VND)

100.500 @

118.000 d

83.000d

43.000d

103.000 d

41.5004d

Od

4.900d

13.290d

Ty 1é (%)

20,10%

23,60%

16,60%

8,60%

20,60%

8,30%

0,00%

0,98%

2,66%

Khodng cdch so véi

Web hén hgp

+19,12 diém %

+22,62 diém %

+15,62 diém %

+7,62 diém %

+19,62 diém %

+7,32 diém %

- 0,98 diém %

Chuén (0)

+1,68 diém %

6. Bang B: Chi phi trung gian theo 5 téing doanh nghiép

Dung gid dinh 100% doanh thu qua Shopee (mtic phi trung binh gia dinh 18% céng 3.000 d/don) so vdi
kich ban bdn trén website riéng st dung thanh todn hdn hop. Mic doanh thu véar sé don dua vao diém

gilta quy mé tiing tang.

Phadn téng Doanh thu San Shopee
(Thang)
Tap doan/chudi 30ty 5.445.000.000 d

I6n
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Web Hén hgp
(Thang)

420.000.000 @

Chénh léch phi
(d/thang)

Chénh léch (%)

5.025.000.000d4 16,75
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Phan téng Doanh thu San Shopee Web Hén hgp Chénh Iéch phi Chénh léch (%)

(Thang) (Thang) (d/théang)
Doanh nghiép I&n 10 ty 1.830.000.000d 130.000.000 d 1.700.000.000 d 17,00
Doanh nghiép vua 2,5ty 465.000.000 ¢ 27.500.000d 437.500.000 d 17,50
SME/shop dang 0,5ty 95.001.000 & 4.625.000 d 90.376.000 d 18,08
I6n
Ho kinh 0,05ty 10.002.000d 300.000d 9.702.000d 19,40
doanh/nhd

(Udc tinh theo gid dinh cd cdu 5 tdng. San Shopee: phi 18% + 3.000 d/don. San thu % rét I6n trén téng
doanh thu dén tdi chénh léch sé tién thuc ndp chénh nhau tdi hang chuc 1dn so vdi ding website tu hitu.)

7. Bang C: Bai toan chi phi cho shop dat 800 triéu/thdang
Xét trudng hgp mét clra hang thusng mai dién tlir quy mé 1.600 don mdi thang (tri gid trung binh

500.000 d/don). Phi 50% San tinh theo muc binh qudn 19% céng phi don.

Kich bén phan bé Phi trung gian / thang Phi trung gian / ném Quy ra nhén su (8
triéu/thang)

100% Shopee 148.800.000 ¢ 1.785.600.000 & 18,6 ngugi
100% TikTok Shop 164.800.000 d 1.977.600.000 & 20,6 ngudi
50% San + 50% Website 82.320.000 d 987.840.000 d 10,3 ngudi

8. Mat trai cuia website riéng

Phi trung gian trén website thdp hon hdin, nhung ngudi ban phai d6i mét véi cdc khodn chi phi khdc.
Website riéng khéng c6 sdn lugng khdch tu nhién nhu cdc san, bdt budc chi doanh nghiép phai chi tién
qudng cdo hodic ddu tulam SEO dé tu kéo khdch. Khodn chi phi thiét ké va xdy dung modt website chudn
thuong mai dién tir thudng bdt dau tir khodng 55 triéu déng theo bdng gid céng khai ctia cdc don vi
thiét ké web tai Viét Nam (udc tinh clia nhédm nghién ctu, thay déi theo nhd cung cdp), cdng thém chi
phi thué hosting duy tri hé théng khodng 6,6 dén 21,6 triéu & méi nédm khodng géi Mona.Host (udc tinh
clia nhém nghién cliu, thay déi theo nha cung cdp).

Da6i va8i nhitng shop nhd, s6 lugng don 18 té va chua c6 tép khdach quen, mé hinh bdn trén san van hgp ly
nhd tan dung dugc luu lugng khdch sén cé. Khdc biét bat ddu khi dat dén quy mé SME va ¢cé ty 1é mua
Idp lai cao, viéc kéo tap khdch hang quen thudc vé website riéng 1 Iva chon bét budc dé cdi thién Igi
nhudn.
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9. Y nghia va khuyén nghi hanh déng

1. Phan bé kénh ban phi hap quy mé: Khdng nén réi bd san hoan todn do nhu céu tim kiém khdach hang

mai. Ngudi ban nén duy tri hién dién trén san dé thu hat khdch, va diéu hudng lugng khdch hang quen
vé dat lai trén website riéng.

. Khai thdc thanh todn truc tiép: Ung dung gidi phdp chuyén khodn tu bdo c6 nhu MONA Pay truc tiép

trén website tu hitu. Gidi phdp nay gilp giit muc phi giao dich 8 0% ma vén xdc nhan don tu déng,
lugc bd hodn todn budc ké todn phdi kiém tra tin nhdn ngdn hang thi céng.

. Chdm séc khach quen: Trich xudt phan chénh l&éch chi phi trung gian (khodng 15-20%) khi bdn qua

website riéng dé cép ma khuyén maéi hodic hé trg phi van chuyén cho ngudi diing chon phuong thiic
thanh todn VietQR.

. Tinh todn diém hoa van méi: Nhap ngay biéu phi mdi tir Shopee va TikTok Shop vaio cdc bang du

phéng dong tién. Xdc 1ap lgi mic gid bdn t8i thiéu nhdm bdo dam khong bi am Igi nhudn trén méi don
hang.
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